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FROM THE INSPECTOR GENERAL'S REPORT

Continuity in the Planning Staff has suffered from the rapid
rotation of perscnnel. The average pericd of duty for those
civilians beginning and ending their tours with the stefs during
a four-year period, 1957 through 1960, wes less tharn 12 months.
Military officers provided move continuity, aversging 18 months.
There wus more continuity in the position of chief than in the
staff as a whole. Ope military officer and one civilian covered
& apen of ebout four years.

Logxstwaplmingandrmrdpmmmgisamlex
problem, particularly for the Agency. To be effective it reguires
professional experience and substantiel knowledge of Agency opera-
tione. Military officers with sdvanced training in logistics
planning have particuler value in the Flamning Staff. They are
mmwm&mammwummw,bmwm
80, we were impressed with their contributions. The Office of
Logistics has not developed a eontingent of career employees who
could be classed as professionals in logistics planning.

it is recommended that:

. The Dirsctor of logistics provide for continuity of
experience in the Planning Staf?f.

b. The Director of Logistics select career employees who
hold promise 88 professicnal logistice Planning and programming
officers and arrange special training for them within or without
the Agency.

11. PLASNING STAFF'S RESFONSE TO THE DIRECTOR OF LOGISTICS

3. Recommendation Ho. 12 (Paragraph Wi, page 30).

a. Ceoncur in this recomsendation with reservations indicated
in the following sub-peregraphs.

be Admittedly it would be prefersble to provide for contin-
uity of experience in the Flamning Staff by stebilizing the assign-
ment of the individuals in the 11 professional positions for a
period of 2 to 3 years as a mintimam, However, it mmst be recog-
nized thet other requirements enter into this Picture, such as the
necessity periodically to utilize some professional logistic plamners
in other high priority spaces snd assignments for which they are best
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qualified. In this latter connection, it iz generslly
recognized that experienced logistic plemners deal in a
broad sense in all facets of logistics and usually develop
capabilities across the entire field of logistics. These
capebilities are in great demend conmpered with the avail-
ability of these personnel.

¢« It is recognized that the continuity factor bas been
somewhat low in the past, but it is felt thet conditions
existing during that period were largely responsible. Since,
in general, it appears that these adverse conditions have been
removed, it 1s believed that better stabilizetion of professional
personnel can be achieved and thet similsr situations of fest
turnover of assigned persomnel shall not come to pass sgain.

de It is also recognized that a need exists for selection
by the logiastics Administration Staff and for training of those
career employees who hold promise as professional logistic
planners. Such training could be accomplished in the Planning
Staff. A training program will be established by the Chief of
the Logistics Adminjistration Steff whereby individusls from the
Office of Logistices with potential as professiomal plamners will
be sssigned to the Flanning Staff for periods required to eccomplish
the necessary on-the-Jjob training.

€. BSelection and essigument (to the Planning Staff) for
training of career employees by the Loglstics Administration Staf?,
end stebilizing tours for the bulk of the 11 professionsl plermers
for 2 to 3 years will cover the actions regquired under this recon-
mendetion to the degree that is practical. Except for the sctual
on=-the-job training involved, these actions properly come under
the Jurisdiction of the Loglstice Administrstion Staff as desired
bty the Director of Logistics.

III. DIRECTOR OF LOGISTICS' RESPONSE T0 THE DEPUTY DIRECTOR (SUPPORT)

Recommendations #12a and 12d, page 30

The Director of Loglstics provide for continulty of experience
in the Plaming Staff.

The Director of Logistics select career employees who hold
promise as professional logistics plamning and programming officers
and arrange special training for them within or without the Agency.

Concur: A progrem is presently underway in the Loglstics Adminis-
tration Staff to select and assign prouising career employees
for essigoment to and tralning in the Planning Staff, such
training to include internal and external training progrems
as applicable for the future development of the enployee's
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career as a Logistics Plamning Officer. Plamning Staff
assigmments for the mejority of the eleven professicnal
plemners are being stebilized at two to three years.




